
46 latitudemagazine.co.nz

JEN CRAWFORD: FROM FARM 
GIRL TO HERITAGE GUARDIAN
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Born in Southland and from a farming family, Jen Crawford grew up with a keen interest 
in history and a strong work ethic. Now a law partner with Anderson Lloyd, the resource 

management and environmental law specialist is making a big contribution to the rebuild and 
recovery of Christchurch as the strategic leader behind the restoration of the Arts Centre.
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As Chair of the Arts Centre Trust Board, Jen has been 
a driving force behind the Arts Centre restoration and was 
a finalist in the 2015 Women of Influence Awards in the 
Arts and Culture category, acknowledging her outstanding 
contribution.

She was first appointed to the board before the earthquakes 
in May 2010, her acceptance motivated by a desire to give 
back and inspired also by Anderson Lloyd’s encouragement 
of senior staff to take on pro bono work. Her combined 
expertise in law and history made her a perfect candidate.

In the September 2010 earthquake, chimneys toppled 
and walls cracked at the Arts Centre. Jen says the board’s 
commitment to repair never wavered. After February 2011, 
the site was so badly earthquake damaged it was closed 
completely. Saving the Clock Tower (1877) and the Great Hall 
(1882), located within the oldest part of the Arts Centre, came 
top of their priority list.

“It’s really our jewel in the crown. If we couldn’t save 
anything else, we knew we wanted to save those buildings. 
This was before we had even resolved the insurance. At that 
stage, we did not know where we would get the money from 
or how long it would take.

“In retrospect, the decision made by the board between 
the September and February earthquakes to take the Great 
Hall turret off the roof was very good. It saved the building. If 
it had come down it would have fallen through the roof and 
probably also taken out part of Rutherford’s Den.”

Providing strategic leadership for an ongoing heritage 
restoration project of this scale – projected to cost up to $290 
million – has been a huge commitment for Jen, on top of her 
work as a legal partner and juggling family responsibilities. It 
is not one she regrets having taken on.

Rural roots run deep for Jen Crawford, who hails 
from one of New Zealand’s Century Farms, namely 
an historic farm that has been in the same family 
for 100 years without a break.

“That heritage is a big part of who we are as a family,” 
says Jen, whose cousin still farms the family block “Kanadale”, 
near Gore.

Exploring derelict gold mining cottages in Central Otago 
is another strong memory from childhood. Finds such as old 
discarded metal matchboxes were carefully collected and taken 
to the local museum. The area of old tailings and cottages has 
long since been lost beneath the waters of the Clyde Dam 
but it left a lasting impression. In retrospect, Jen believes this 
heritage helped spark a lifelong passion for the past.

Educated in Dunedin at St Hilda’s Collegiate School, Jen 
followed her interest in history to the University of Otago, 
where she also studied French and German. She holds a First 
Class Honours Bachelor of Arts (History), focussed on New 
Zealand history including a thesis on the contribution of 
rural women. Then she decided to study for a degree in law.

“I fell into law. I thought I’d apply to see if I could get in [to 
law school]. Twenty years later, I’m still practicing!”

Jen is a trailblazer for women in the legal profession: she 
has made it to the top as a partner at Anderson Lloyd and is a 
Chartered Member of the Institute of Directors; she was listed 
in the 2015 Australasian Lawyer Top 40 of private practice 
lawyers working in the trans-Tasman legal market; and is a 
recommended projects and resource management lawyer in 
the latest Asia Pacific Legal 500 Directory.

At the senior level, women are generally still very much 
outnumbered by men in the profession even though more 
women than men are now graduating with law degrees. Jen 
is hopeful that may change in time if more flexible work 
arrangements for all, regardless of gender, are encouraged.

“Our particular firm does have a critical mass of female 
partners, not necessarily by design but because they are the 
best people for the job. We are showing young female lawyers 
that it can be done.”

OPPOSITE Last year, Jen was a finalist in the Women of Influence 
Awards in the Arts and Culture category, acknowledging her 
outstanding contribution to the Arts Centre. 
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“To have an opportunity to restore what I would say is 
the most significant collection of heritage buildings in this 
country is a real privilege. We have been told it has been 
considered the largest heritage restoration project of its kind 
currently being undertaken in the world. That’s amazing for 
little old Christchurch!”

Her legal know-how has proved invaluable. Jen has been 
instrumental in moving the Arts Centre from a representative, 
appointments-based governance model to a more modern 
skills-based model and she also led promotion of the Arts 
Centre of Christchurch Trust Act 2015 that enshrines its 
charitable objectives in statute.

A new trust board of eight was selected at the start of 
this year through robust arrangements that involved public 
advertising of positions and an independent appointments 
committee.

Management and the board have clear reporting streams. 
“These allow management to get on with things while strategic 
planning is the key focus of our role. Our chief executive, 
André Lovatt, keeps us informed. Health and safety is a major 
focus with a site like this.”

In April Jen was also appointed to the board of Regenerate 
Christchurch, the new organisation tasked with leading the 
regeneration of greater Christchurch. It is another key role 
she has been happy to embrace as the city’s ongoing process 
of urban renewal continues.

Jen’s first job in a law office was with Bell Gully in 
Auckland, followed by a position with Buddle Findlay in 
Christchurch. Then in 2001 she took off overseas for two 
years, spending time travelling and working out of London 
doing transactional work for leading international firm 
Freshfields.

In 2003 she came back to Christchurch to work for 
Anderson Lloyd. 

“It was a deliberate choice because I was impressed by 
the strength of their resource management practice and 
wanted the opportunity to work on exciting, challenging and 
complex projects. Resource management and environmental 
law is a really dynamic area with lots of variety. I get to work 
with interesting clients and advisors, including architects, 
hydrologists, landscape architects and engineers. 

“My mother was also living in Christchurch by that point 

TOP LEFT Jen at work in a boardroom at the Arts Centre: she was first appointed to the Arts Centre Trust Board in 2010 and has been its 
chair since 2012. BELOW LEFT Winter at the family’s lifestyle block at Courtenay in the Selwyn district. Photo supplied by Jen Crawford. 
RIGHT Jen and her husband Andy, in a snow cave with their children Lucy, 11 and Edward, 9. The family loves skiing and getting out into the 
mountains over winter. Photo supplied by Jen Crawford.
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and I felt a strong connection with the city having lived there 
before I went to London.”

Important projects for Jen include having led consenting 
for the Lake Hood Extension Project near Ashburton and 
securing approvals for the Rangitata South Irrigation Scheme, 
as well as doing work in metropolitan Christchurch around 
urban renewal projects, advising on post-earthquake/heritage 
issues, affordable housing and rezoning issues around the 
edges of the city.

Her approach, shared by her colleagues at Anderson Lloyd, 
is to focus on seeking solutions rather than getting enmeshed 
in processes. “I love to bring people together collaboratively.”

Jen and her family split their time between a home in 
Burnside and a lifestyle block with old chestnut and walnut 
trees at Courtenay in the Selwyn district, home also to half a 
dozen sheep and “too many chickens”. She and her husband 
Andy have two children, Edward, 9 and Lucy, 11.

“We are a real part of the community. My husband was a 
volunteer firefighter for many years though he has recently 
retired from that role. He was a first responder at the CTV 
building in the February 2011 earthquake ... What the 

experience of that day did for us as a family was to strengthen 
our resolve to do what we could in the community.”

Jen’s voluntary commitment to the Arts Centre has been 
immense. By her own estimate, she devoted around an hour a 
day to her role chairing the Arts Centre Trust Board last year, 
a position she has held since 2012.

“Last year was a big year. We had legislation to pass, a new 
board to get in place and there was a lot happening around 
the restoration.”

Raising enough funds to complete the restoration is an 
ongoing challenge. An insurance pay out of $156 million falls 
well short of what is required, though the board is working 
rigorously to ensure no money is wasted unnecessarily in 
construction. Provided enough funds are raised, the site 
restoration will be completed by 2019.

Now at its halfway point, the project has reached an 
exciting stage with many key spaces due to open to the 
public from this month onwards, including new speciality 
retail spaces within the Boys’ High (1881) building; a café in 
the Clock Tower; the Great Hall, opening as a fully restored 
community space; Rutherford’s Den (1877), fully restored and 

ABOVE LEFT Refurbished lecture theatre, Rutherford’s Den. ABOVE RIGHT Stonemasons at the Arts Centre are restoring original design 
features, such as pinnacles on the corners of buildings. Last year they carved over 200,000kg of Oamaru stone. The workmen pictured here 
are moving stone blocks. BELOW LEFT Better than ever … brick work has been stripped back, new fireplaces revealed and new blackboards 
painted in this restored area, which will become office space. BELOW RIGHT Rutherford’s Den has been a hive of activity over autumn to 
complete a state-of-the-art fit-out that includes new features such as this immersive experience booth that will include four projectors.
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completely transformed with new state-of-the-art interactive 
displays; the Library (1915), offering potential exhibition 
space; and the Chemistry (1910) building, on track to open 
later this year, will boast Greek and Roman antiquities (Logie 
Collection) and facilities for University of Canterbury music 
and classics students.

“What has always impressed me about the site is it gets 
under your skin. Everyone involved is passionate about it. We 
share a single-minded desire to restore these special buildings. 
We have a once in a lifetime opportunity to help and make a 
difference and the teamwork here is amazing. We all know this 
isn’t just for our own benefit. We’re doing it for our kids and 
future grandchildren too.”

As the site progressively opens to the public, Jen is looking 
forward to bringing people back to the Arts Centre so they 
can rediscover these beautiful old buildings that are now better 
than ever before. The Arts Centre is not just being repaired. It 
is also being geared up for the 21st century with modern toilet 
facilities, new lifts for universal access, state-of-the-art heating 
and lighting and site-wide public WiFi. Original design 

features not seen for decades, such as pinnacles on the corners 
of buildings, are being restored, while previously hidden 
features like bay windows in the Library are being revealed.

“The Arts Centre is going to be stronger, better and more 
vibrant going forward – a touchstone for the future.”

The board’s vision for the Arts Centre is to create a hub 
of creative entrepreneurs in the heart of Christchurch that is 
undeniably 21st century. 

Tenancy opportunities are now opening up at the Arts 
Centre. Jen hopes that repopulating the site will ultimately 
result in a vibrant ecosystem of arts, culture and education, 
one that will also underpin the site’s financial sustainability.

Fundraising remains a huge priority. The Arts Centre 
Cornerstone Programme recognises donors who have 
made major gifts and notified legacies to the Arts Centre of 
Christchurch. Jen has herself made a bequest that qualifies 
her as a gold supporter.

“For us, it is deeply personal what we’re doing here. We’re 
doing it because we care. We’re not doing it for remuneration. 
We’re doing it because we want to make a difference.” 

What do you most enjoy about going to work at Anderson 
Lloyd?
The people and the coffee – we have a nice coffee machine! 
I enjoy the collegiality of our office space and enjoy solving 
problems with clients. With the agribusiness work, I’ll often 
wind up jumping in a truck and putting on gumboots to 
see farmer clients. Work might be at a café in Ashburton, 
such as Somerset Grocer, at a sales yard in Coalgate or at 
local council offices in Timaru. If there’s one lesson we 
learned from the earthquakes, it’s that you can operate from 
anywhere and your office travels with you.

When you’re not working, how do you and your family 
have fun?
We’re a skiing family and we enjoy the mountains and 
anything to do with snow. We even go Nordic skiing at 
home in the paddocks and sledding on the hill at our place. 
I have been involved in social ski racing for many years and 
participate in the Mt Hutt Masters. There is also a hotly 
contested ‘lawyers versus accountants’ ski race that happens 
in Canterbury every year which is lots of fun.

In the city, the Margaret Mahy Family Playground is a 
standout for us. Our children want to go there almost every 
day!

What has been a particularly memorable personal 
experience for you in your time at the Arts Centre?
My mother, Pam Crawford, passed away in February. She 
was one of the Arts Centre’s greatest fans. It was special for 
me to be able to show her the restoration project first hand 
and for her to see what we’re trying to do here. 

In terms of saving or revealing heritage at the Arts Centre, 
what has stood out for you?
I always get a sense of expectation when I walk into the 
Great Hall, particularly knowing we could have lost it in the 
earthquakes had that turret not been taken down.

Being able to reveal the original colonnade in front of 
the Gymnasium was a wonderful opportunity for us. We 
were able to do so by removing a non-heritage building 
from between the Boys’ High building and the Gymnasium.

How often do you walk around the Arts Centre campus 
and what is your favourite space there right now?
I try to get on site regularly, every few weeks. The cloisters 
and archways in the North Quad is my favourite space. n
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