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Managing 
Estates
Anderson Lloyd has an experienced team with the expertise 
and resources to provide the highest quality, specialist legal 
guidance on all aspects of administering the estate process.



When a person dies there are many things that 
need to be done. The process that is followed to 
administer an estate can seem daunting, especially 
when you are grieving the loss of a loved one.  
To make it simpler, we have prepared this booklet 
to explain how we will administer the estates 
process for you.

In the days that follow the death, one of our 
Estates team members will meet with you. 
They will talk you through all of the steps that 
need to be taken to administer the estate. 
They will give you a copy of the Will and get 
any information of the deceased person’s 
assets and debts that you can provide.

Helpful information that you can bring to this meeting:

•  Bank statements, cheque books and credit cards

•	 Insurance	company	details,	and	if	possible	the	certificates	
(including house, contents, vehicles)

•  Shareholder statements and FIN details, Bonus Bond 
certificates

•  Kiwi Saver details

•		 Birth,	marriage/civil	union	certificate	and	death	certificate

•  Drivers licence and passport

•  Any household accounts such as electricity, telephone,  
SKY etc.

•		 Work	and	Income	New	Zealand	benefit	numbers	or	recent	
correspondence

•  Funeral account

•  Life insurance details and policy documents (if possible)



Before the estate can be administered, High Court approval 
must be granted unless the estate is a “small estate”*.  
The two most common forms of approval are Probate and 
election to administer.

• If there is a Will, then we apply for a Probate order 
confirming	the	Will	and	seeking	authority	to	deal	with	the	
estate’s assets. The grant of Probate can take anywhere 
from two to six weeks.

• If there is no Will, then we will apply to the High Court for 
a grant of letters of administration giving the appropriate 
family member authority to deal with the estate assets.

What are executors and trustees?

Wills usually appoint one or more people as “executors and 
trustees”. Executors must locate the Will, arrange the funeral 
and ensure that the last wishes of your loved one as 
instructed in their Will are carried out. If the Will requires  
any estate assets to be held in trust, then the trustees are 
responsible for this. The role of the trustee continues until 
everything	is	finally	paid	out.	In	practice,	the	roles	of	
trustees and executors are usually the same.

* A	“small	estate”	is	defined	in	the	Administration	Act	as	an	estate	
where there is no real property (land) and no one individual asset 
exceeds $15,000 in value.

Beginning the process

The assets and liabilities of the estate need to be looked at.

Some estates will require much more work than others. 
There are many duties to carry out, including:

•	 Working	with	the	beneficiaries	(those	who	are	nominated	
in the Will to receive a bequest)

• Writing to the bank, insurance companies and places 
where investments are held, to advise them of the passing 
away of your loved one

• Preparing the necessary High Court documents

• Managing and protecting the assets of the estate

• Paying tax and debts

• Transferring any joint assets to the survivor

• Legal issues, including dealing with any claims or disputes

•	 Interim	and	final	distributions

• Preparing accounts

•	 Regular	reporting	to	beneficiaries

• Dividing up the estate (and if required this may include 
selling items)

We will keep you informed about progress while we 
administer the estate. There may be times when we may 
need to contact you to obtain any further directions or 
instructions from you.

What next?



If the terms of a Will are not appropriate due to changes in 
circumstances, or because of something that the Will-maker 
may	not	have	anticipated,	the	beneficiaries	may	feel	that	the	
Will should be changed and can agree to alter the terms of 
the Will. This agreement must be recorded in writing and 
anyone	who	is	a	possible	beneficiary	must	sign	the	
agreement after taking independent legal advice. 

What if there is a dispute?

If a Will is challenged, the person who is challenging the  
Will	cannot	take	legal	advice	from	the	firm	who	is	acting	for	
the trustees. Anderson Lloyd will continue to act for the 
executors and trustees who must remain neutral and the 
beneficiaries	must	take	their	own	legal	advice	independently	
of Anderson Lloyd.

If there is a dispute about a Will, which cannot be resolved 
between	the	possible	beneficiaries	direct,	a	mediator	may	
be able to assist (if all parties agree to it). Mediation is often 
preferred because it’s less expensive and faster than taking 
court action. A successful mediation will result in a written 
agreement. If not resolved by mediation the Court may 
become involved. 

Who can make a claim against an estate?

The Family Protection Act 1955 provides that the spouse, 
partner, and/or children of the deceased are entitled to 
make a claim if they believe they have not been provided for 
adequately. Grandchildren may be able to make a claim in 
some circumstances.

The Property (Relationships) Act 1976 provides that a 
deceased person’s spouse or partner may choose to elect to 
make an application under that Act for a division of 
relationship property if they believe they have not been 
adequately provided for in the Will.

The law allows the deceased person’s spouse or partner to 
either take whatever has been provided for them by the will 
OR take whatever they would be entitled to under the Act. It 
is important to note that the choice MUST be made within 
six months from the date that probate is granted.

What if a beneficiary is under 20?

When a Will is challenged, when it is being changed by 
agreement, or if a dispute is settled by mediation, any 
beneficiaries	who	are	under	20	would	be	represented	by	
their legal guardian, and in some cases the approval of the 
court may need to be obtained on their behalf.

Can wills be changed?

By Agreement



The timing to complete administration of an 
estate depends on the complexity involved.  
It can take anywhere from two to six weeks to 
obtain the High Court’s approval to deal with 
the estate, and for more complex estates (for 
example if there are assets to sell) it could take 
several months to gather in assets.

• Claims can be made against an estate up to one year 
(and in some cases even longer) after the date of grant of 
probate or letters of administration. If trustees distribute 
assets in the six-month period after the date of the grant, 
they may be personally liable for those assets if a 
successful claim is made.

• We normally recommend waiting for the six-month 
period to expire (and where a claim is a real possibility we 
will advise waiting twelve months), before the estate is 
distributed.

• Early distributions are possible, but in those cases, we 
must advise the trustees to do so on the basis that the 
beneficiaries	indemnify	the	trustees	against	liability	for	
any later claims.

How long will it take?

As you will now appreciate, estates are not as simple to 
administer as you might have initially thought. There are many 
different duties to carry out and sometimes it is not an easy 
job especially for grieving friends or relatives. Executors need 
a	good	understanding	of	financial	and	legal	matters.	
Anderson Lloyd provides you with a professional, independent 
and impartial service and because of our extensive experience 
we are able to settle things quickly for you.

Our fees are calculated taking into account a number of 
factors including the time and labour expended, the 
complexity, urgency, importance, skill, specialised 
knowledge, responsibility and risk involved, and the results 
achieved. We have two ways to estimate the costs of 
administration. It depends if the estate is “simple” or not.  
If	it	is	a	non-simple	estate,	it	is	very	difficult	for	us	to	
determine a fee at the outset and therefore we charge on an 
hourly basis. 

How much does it cost?



Base Fee   $1750.00
This includes file opening, locating the will, any necessary liaison  
with the funeral director, first meeting with the family, providing  
timeline plan, preparing initial statement of assets and liabilities,  
final reporting statement and letter.

Applying for Probate  $775.00

Transmission to Executor  $450.00

Transmission to surviving spouse or partner  $450.00

Transfer to beneficiary or beneficiaries (up to 3)  $490.00

Drafting of sale and purchase agreement for sale of property   $450.00

Sale of Property - With a mortgage  $900.00

  - Without a mortgage  $800.00

Closure of bank accounts (each)  $200.00

Realisation of life insurance policies (each)  $320.00

Payment of legacies/bequests (each)  $200.00

Preparing draft Distribution Statement and  $870.00 
Indemnities, arranging distribution

Costs
After the initial meeting, we will 
write to you with a fee estimate 
which will be based on the 
following guidelines.

A: Simple Estate

$3200.00  
Plus time at an hourly rate of $200–$400

(less	than10	assets,	less	than	3	legacies,	less	than	5	residuary	beneficiaries)

B: Non-Simple EstateAll figures quoted here exclude GST. 
Figures do not take into account any 
disbursements.



Our team are here to help you. 
Please do not hesitate to contact us if you have any questions or need advice on the estates process.

Peter Clarke 
Estates Manager

Jenny Fitzgerald 
Estates Administrator

Robert Wilson 
Manager Trusts and Estates Team
LL.B, University of Auckland

P: 03 471 5432  |  M: 027 630 6263
robert.wilson@andersonlloyd.co.nz

P: 03 471 5413  |  M: 027 437 0494 
peter.clarke@andersonlloyd.co.nz

P: 03 471 5457
jenny.fitzgerald@andersonlloyd.co.nz
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